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The UK sports industry is a dynamic and rapidly growing sector that 

encompasses a broad array of businesses, including sports facilities, 

equipment vendors, event organisers, and online sports merchandise 

retailers. The upcoming English Football League Cup final is set to attract 

nearly 4 million viewers, suggesting competitive and high advertising 

costs for sponsors. 

As the industry continues to expand, with the football industry alone 

generating approximately 5.5 billion GBP, the significant volume of these 

transactions reflects the requirement for efficient merchant services, 

highlighting the importance of optimising theses costs, as it is crucial for 

enhancing profitability and ensuring operational efficiency. 

Optimising merchant services costs allow businesses to reduce overhead 

expenses associated with transaction processing, thereby improving 

their bottom line. Furthermore, streamlined and cost-effective merchant 

services can enhance customer satisfaction by providing seamless and 

secure payment experiences, essential for retaining loyalty in such a 

competitive market. For example, according to BB Merchant Services data 

90% of firms who use benchmarking to improve transaction processing 

costs are successful. The average saving is 23%.  

Christian Blount-Powell 
Associate Partner - BB Merchant Services
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Current Landscape and Challenges 
The current landscape of merchant services within the UK sports industry is filled with 

challenges that can impact the operational efficiency and profitability of businesses. These 

obstacles are not just financial burdens but also operational complexities that can benefit 

strategic attention and action. Here are several difficulties businesses may face:

      HIGH TRANSACTION FEES: 

One of the most pressing issues is the high transaction fees occasionally charged by 

merchant service providers. In the UK, these figures can range from as low as 0.4% to much 

higher. These fees can significantly erode profit margins, especially for businesses with 

thin margins to begin with, such as sports equipment retailers or small event organisers. 

The fees vary widely depending on the provider, the type of transaction, and the payment 

method used, making it difficult for businesses to predict and manage their expenses.

      COMPLEX TECHNOLOGY INTEGRATION: 

As the sports industry continues to embrace digital transformation, the integration of 

advanced payment technologies has become a double-edged sword. On one hand, these 

technologies offer the potential for enhanced customer experiences and operational 

efficiencies. On the other, they present a significant challenge in terms of complexity and 

cost. Integrating new payment systems often requires significant upfront investment in 

both time and money, with ongoing maintenance and updates adding to the burden.

      SECURITY CONCERNS:  

In an era where data breaches are increasingly common, security concerns are paramount 

for businesses in the sports industry. Ensuring that customer data is protected requires 

sophisticated encryption and compliance with stringent regulations, such as the Payment 

Card Industry Data Security Standard (PCI DSS). These requirements add another layer of 

complexity and cost to merchant services, as failure to comply can result in hefty fines and 

damage to a business’s reputation.

Addressing these challenges requires a proactive approach. Businesses can benefit by 

carefully evaluating their merchant service agreements, seeking opportunities to negotiate 

more favourable terms. They should also stay informed about the latest payment technologies 

and security standards, investing in solutions that offer the best balance of cost, efficiency, 

and security.
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As a result of the challenges mentioned, it is therefore important to implement strategic 

measures that can significantly reduce these costs while maintaining or even improving service 

quality. Here are several key strategies businesses can adopt:

      NEGOTIATE BETTER RATES WITH PROVIDERS: 

One of the most effective ways to reduce merchant service costs is through negotiation. 

Businesses should negotiate better rates with their providers, especially if they have a high 

volume of transactions. It’s also beneficial to regularly review and compare rates from different 

providers to ensure competitive pricing.

      ADOPT EFFICIENT PAYMENT PROCESSING TECHNOLOGY:

Investing in modern payment processing technology can lead to substantial long-term savings. 

Look for solutions that offer lower transaction fees, faster processing times, and reduced error 

rates. Additionally, technologies that support a wide range of payment methods can enhance 

customer convenience and potentially increase sales.

Strategies to Optimise Costs 
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LEVERAGE ANALYTICS FOR STRATEGIC DECISION 
MAKING:

3
Analytics play a crucial role in understanding consumer behaviour 

and optimising transaction processes. By analysing transaction 

data, businesses can identify patterns and trends that inform 

strategic decisions, such as adjusting pricing models or offering 

targeted promotions. This not only helps in managing costs but 

also in boosting revenue.

       STREAMLINE PAYMENT SYSTEMS:

Simplifying the payment process can reduce costs associated with 

handling and processing transactions. Streamlined systems are 

typically more efficient, incur fewer errors, and offer better security. 

This can be achieved by integrating payment systems, automating 

invoicing and billing, and adopting cloud-based solutions.
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      INVEST IN SECURITY AND COMPLIANCE:

While investing in security and compliance might seem like an additional cost, it can 

save businesses from expensive data breaches and non-compliance penalties in the 

long run. Ensuring that payment systems are secure and comply with industry standards 

like PCI DSS can prevent costly fines and enhance customer trust.
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By adopting these strategic measures, 

businesses in the UK sports industry 

can optimise their merchant services 

costs, enhancing both profitability and 

competitiveness. The key is to approach 

cost optimisation as an ongoing process, 

continually seeking improvements and 

staying abreast of the latest technologies 

and market trends.
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Bringing It All Together

In summary, optimising merchant services costs is a key component of 

financial management for businesses within the UK sports industry. It is 

essential to outline a comprehensive approach to managing these costs, 

from understanding the current landscape and challenges to implementing 

effective strategies and learning from real-world success stories. 

As the UK sports industry continues to evolve, staying ahead in the competitive 

landscape requires a proactive approach to financial management. By adopting 

the strategies outlined in this article, businesses can achieve greater financial 

efficiency, enabling them to invest more in their core offerings and, ultimately, 

enhance their competitive edge.

Contact Us
Contact us for further testimonials and 

how BB Merchant Services can assist with 

banking and merchant services advisory. 

Our team of friendly  experts can help your 

business secure the support you need.


